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Introductions

Hannah Delmas Mandy Hampshire 

Director of Undergraduate 

Medicine Admissions 

WP Champion for Derbyshire

University of Nottingham 

5th year medical student, Peninsula 
medical school  

Co-President Plymouth  WAMS



Session overview

What would you 
like to get out of 

the session?

What do you 
need to start a 

WAMS? Team set up

Funding



W h y  d o  y o u  w a n t  a  WA M S ?

What would you like to get out of 
the session?



W h a t  i s  i m p o r t a n t  f o r  t h e  t e a m ?

Team set up

Plymouth set up
• 2 Co-presidents 

• 2 Secretaries 

• 3 Event organisers 

• Primary 

• Secondary 

• Collage/ 6th form 

• 2 Resource managers 

Office staff 
• Julie Monk 

• Clinical skills staff 

• Lecture staff 

Nottingham WAMS
• 2 Co-presidents 

• 1 Vice president/treasurer

• 1 WP Liaison

• 1 Work experience and Dr for the Day Coordinator 

• 4 officers

• 1 Events Coordinator

• 3 Events officers

• 1 Schools Coordinator

• 3 schools officers

• 1 Publicity Officer

• 1 E mentoring Coordinator

• 1 Lincoln WAMS rep

• 1 Derby WAMS rep

School of Medicine
• 1 WP coordinator

• 3 WP champions (doctors) Nottingham, Derby, Lincoln



What is important for the team? 

Students

• Communication

• Support

• Organisation

• Relationship

• Independence

Faculty

• Communication

• Relationship building

• Support

• Trust

• Organisation

• Formal recognition

• Funding



Marketing 

• Advertising

• Booking

• Creating the relationship

• Managing expectations

Nottingham

• http://www.wamsnottingham.co.uk

http://www.wamsnottingham.co.uk


What you can do as a WAMS

Plymouth
• External workshops

• Teddy bear hospitals

• Adult Teddy bear hospitals

• Carriers fairs

• Healthy eating

• CPR

• Asthma and diabetes

• Bright side mentoring

• Internal workshops

• Personal statement

• Mock MMI/ panel

• BMAT/ UCAT

• How to apply to medical school

• Medical ethics

• Future medics conference

Nottingham

• http://www.wamsnottingham.co.uk

http://www.wamsnottingham.co.uk


C o n t i n u o u s  v s o n e  o f f

Securing Funding 

• Equipment

• Travel

• Marketing

• Events – room booking and catering

• E mentoring

EVENTS FOR STUDENTS ARE ALWAYS FREE



• Contact information

• Hannah
• Hannah.delmas@students.plymouth.ac.uk

• Mandy
• mandy.hampshire@nottingham.ac.uk

Thank you 

mailto:Hannah.delmas@students.plymouth.ac.uk
mailto:mandy.hampshire@nottingham.ac.uk


Practical tips for evaluating 
impact of WP activities

Medical Schools Council Student Widening Participation Conference
22 November 2019

The Brilliant Club

Dr Katie Jones (@DrKatieLJones)

Paul Rünz (@pa_rue)



Session aims

Understand the ‘why’ and 

‘how’ of evaluation

Know the steps to 

implement evaluation plans

Leave with some practical 

tips on how to evaluate



Where we are coming from



We are on a mission

The Brilliant Club exists to increase the 
number of pupils from underrepresented 
backgrounds that progress to highly-
selective universities.

We do this by mobilising the PhD 
community to share its expertise with 
state schools.



Delivered through two national programmes

The Scholars Programme recruits, trains and places doctoral and 
postdoctoral researchers in schools to deliver programmes of 
university-style tutorials, which are supplemented by two university 
trips. 

Researchers in Schools recruits PhD graduates, places them as trainee 
teachers in schools and supports them to develop as excellent 
teachers and research leaders committed to closing the gap in 
attainment and university access.



We work in every nation and region of the UK

2018/19 reach:

• 846 schools

• 43 partner universities

• 500 PhD tutors supporting 
13,000 pupils in Key 
Stages 2, 3, 4 and 5



The Brilliant Club’s programme teams are 
supported by an internal evaluation unit

‘Our Research and Impact Department brings together a team of 
social scientists who work to understand the impact of our 
programmes on pupil outcomes’



The fundamentals of 
evaluation



Good evaluation can have many 
purposes

Know we’re 

making a 

difference!

Give clarity on 

the direction of 

travel

Know what to do 

with data

Smarter not

harder decision-

making

Support 

continuous 

improvement



Theory of Change is a good starting 
point (bottom gives example from The Brilliant Club)

QualityActivities

What are the 

main things 

you will do?

How do you 

deliver 

activities so 

that they 

make a 

difference?

What do pupils 

experience that 

links to changes 

in outcomes?

Changes in 

knowledge, 

attitudes, 

behaviour

Mechanisms Outcomes

For details: https://www.thinknpc.org/resource-hub/ten-steps/

Impact

Sustained 

changes that 

pupils achieve

Pupils in TSP write 
a 1-2k word final 
assignment

Tutors provide 
1:1 feedback on 
draft

Pupils feel sense 
of progress and 
achievement

Self-efficacy; 
critical thinking

Progress to 
highly-selective 
university



Over to you

Think about activities that you have done in your WAMS 
society or are planning to do. Then start taking notes for 
your theory of change (5 minutes)

Then share with the person next to you (5 minutes)
o What impact do you want to have?

o What are your activities?

o Which mechanisms do you need to focus on to make this work?



The practicalities of 
evaluation



There are a few key ingredients of 
evaluation

Research 

question

Clear outcome

measure(s)

Pre- and post-

intervention 

comparisons

Some way of 

conducting the 

analysis

A report or 

output

Some form of 

comparison 

group



Types of evidence

Description Evidence used Claims you can make

Type 1: Narrative The evaluation provides a 
narrative and a coherent theory 
of change for the outreach 
strategy

Literature review, evidence from 
similar outreach strategies, evidence 
from past evaluations

‘I can explain what 
we do and why’

‘My claims are 
research based’

Type 2: Empirical 
Research

The evaluation collects data on 
outcomes and impact. Reports 
evidence that those receiving an 
intervention show improved 
outcomes

Quantitative or Qualitative evidence 
of a pre-post change

‘The intervention is 
associated with 
positive outcomes’

Type 3: Causality The evaluation methodology 
provides evidence of a causal 
effect of a methodology

Quantitative or Qualitative evidence 
of a pre-post change or 
treatment/non-treatment differences 

relative to a well-matched control 
group.

'The intervention 
causes improvement 
in outcomes’



Ten rules for writing good survey 
questions (part 1)

1. Avoid loaded or leading
questions.

2. Be careful with question
ordering

3. Avoid non-specific
questions and make sure
respondents know how to
answer

4. Make sure the wording is
clear and jargon free

5. Do not force respondents
to answer

Starting a question with ‘should’ or ‘could’ 

can result in very different responses…

e.g., “Do you know anyone with a medical 

degree?” does this included their GP? Just 

friends and family? Neighbours? 

e.g., Don’t assume they know what ‘WAMS’ 

means

Privacy is important. Think about when it is 

sensitive to put a ‘Prefer not to answer’ 

option

Start with the generalities before the 

specifics



Ten rules for writing good survey 
questions (part 2)

6. Make sure there are no 
missing answer options

7. Balance response scales 
appropriately (avoid 
anchoring)

8. Avoid compound 
questions

9. Make sure dichotomous 
questions are truly 
dichotomous 

10. Use long questions wisely 
(brevity is your friend!)

If you are giving a list of responses to 

choose from make sure it is exhaustive or 

there is an ‘other’ option

What you put at the middle and the 

extremes of a scale affects what people 

think is normal. 

e.g., don’t ask  ‘Did you find the scheme 

enjoyable and useful?’

e.g., don’t ask ‘Did you find the scheme 

enjoyable or useful?’

The longer and more complicated the 

questions the less likely you will get a 

response



The practicalities of evaluation

• Buy-in (participants, staff, teachers, parents, etc.)

• Sampling

• Proportionality of evaluation

• Resources

Think about how best to get people on board with your evaluation.

You do not necessarily have to evaluate everyone, a representative sample may be 

sufficient. 

Are you being overly ambitious? The best evaluations evaluations are simple, logical 

and intentional

Can you capitalise on resources and expertise already available to you?



Key takeaways

• Have a clear ‘theory of change’ before you start evaluating

• Define your outcomes

• Make sure your evaluation is proportionate to your intervention

• Know ahead of time what kind of claims you will be able to 
make



Get in contact

• Katie
okatie.jones@thebrilliantclub.org

o@DrKatieLJones

• Paul
opaul.ruenz@thebrilliantclub.org

o@pa_rue

Also, please tell your PhD friends about The Brilliant Club!

mailto:katie.jones@thebrilliantclub.org
mailto:Paul.ruenz@thebrilliantclub.org


thebrilliantclub.org



Overcoming 
barriers to 
Widening 
Participation work

J o  L a i

K i rs t y  M o r r i s o n



Introductions

Kirsty Morrison Jo Lai

4th Year Intercalating Medical Student

Participated in University of 
Birmingham’s WP schemes from Year 

12 onwards

BWAMS President 2018/19

4th Year Intercalating Medical Student

Selective state grammar school 
education, Reading

BWAMS President 2019/20



Objectives

• To identify solutions to the main 
barriers affecting those working 
in, or attempting to work in, 
widening participation (WP)

• Encourage collaboration
between students and staff to 
enact these solutions



Session overview

What are 
barriers?

What did we learn 
last year?

What are we 
doing today?

What will we do 
next?



What are 
barriers?



Who?
• Recognising and removing barriers to 

higher education is an important part 
of WP

• The types of barriers university 
applicants face are wide-ranging and 
some are well-established

• However, we want to find out what 
barriers those working in WP face

• This includes students, university staff 
and members of other organisations



How to approach the problem

NICE: How to 
change practice

1. Understand the
barriers 

2. Identify the barriers

3. Overcome the
barriers

A d o p t i n g  c o n c e p t s  f r o m  h e a l t h c a r e



Step 1: Understand the barriers
F r o m  N I C E :  H o w  t o  c h a n g e  p r a c t i c e

1. Understand 
the barriers

Skills?

Motivation?

Practicalities?

Awareness 
and beliefs?



What did 
we learn 
last year?



2 0 1 8  C o n f e r e n c e :  R e s p o n s e s  t o  ‘ W h a t  i s  t h e  m o s t
s i g n i f i c a n t  b a r r i e r  y o u  h a v e  f a c e d ? ’

Step 2: Identify the barriers

Practicalities

“Time”

“Funding”

Motivation

“Lack of support 
from the 

university”

“Non WP students 
believing they have 

nothing to give”

“For a staff member… 
research in particular is 

encouraged and 
rewarded”

Awareness 
and beliefs

“Awareness of the 
scale of the 

problem itself”

“Lack of understanding 
of exactly what WP is 

and why its important”

“Did not 
know it 
existed”



T h e s e  w e r e  t h e  t h r e e  m o s t  f r e q u e n t  a n s w e r s  t o  
t h e  p o l l  w e  c o n d u c t e d  a t  t h e  2 0 1 8  c o n f e r e n c e

The most common barriers

• The most common response
• People felt they couldn’t find time to commit to WP

Time

• Especially between students and staff

• Also between those from WP backgrounds and those who aren’t

Lack of collaboration

• Lack of understanding and awareness of the issues in WP was 
preventing people from getting involved

Knowledge about WP



What are 
we going to 
do today?



1. In tables, pick one or two of the three
main barriers identified last year that
you identify with most

2. Discuss and write down problems
around the barrier

3. Discuss and write down solutions to
these problems

4. Summarise problem + solution →
submit to Mentimeter

To d a y ’s  s e s s i o n  a i m s  t o  e n a c t  c h a n g e

Step 3: Overcome 
the barriers

Lack of 
collaborationTime

Knowledge
Something 

else?



Submit your answers like this:

Go to:  www.ment i .com

Code:  69 61 35

Mentimeter

Topic: Problem = Solution
e.g.

Time: Students in clinical years 
have to be on placement = 

recruit student volunteers from 
all years

http://www.menti.com/


Discussion



What will we 
do next?



C o m p l e t e  s t e p  3  a n d  o ve r c o m e  t h e  b a r r i e r s

Start the change

Lack of 
collaborationTime

Knowledge
Something 

else?

Enact  the 
solut ions we 

have d iscussed
today



Thank you for 
participating in 
this workshop!

B i r m i n g h a m  W i d e n i n g  A c c e s s  t o  M e d i c a l  S c i e n c e s :  u o b w a m s @ g m a i l . c o m

mailto:uobwams@gmail.com


Mentimeter
responses:















Engaging Younger 
Pupils
Ro b e r t  C a r t w r i g ht -
S p e a k m a n ,  B e n  Rya n ,  
E m a m  H a q u e



Intended Learning Outcomes

Know the reasons why 
widening participation is 
needed in younger pupils

Understand the barriers 
into medicine that 

students from widening 
participation 

backgrounds experience

Design your own workshop 
aimed at addressing the 
barriers that widening 

participation students face



• Why Y9 + what  barr iers  WP students 
exper ience.

• An example of  how to address these 
barr iers .

• Spl i t  in to groups to create your  own 
workshops a imed at  tack l ing WP barr iers

• Col lect  ideas and ref lect  on what  has been 
achieved in  the workshop.

Workshop Plan



What work have you done so far with Y9 
groups?



Why engage at Y9?



WP efforts

P R E - A P P L I C AT I O N

P O S T- A P P L I C AT I O N

A P P L I C AT I O N

O U T R E A C H

F O U N D AT I O N

C O N T E X T U A L  D ATA S E L E C T I O N  T O O L S

D U R I N G  M E D  S C H O O L

A C C E S S  C O U R S E S



• GCSE decis ions not  made yet .

• Time to organise voluntary work.

• Time to consider  a su i tab le medical  
school .

Why engage at Y9 
(MSC + BMA guidance)



What are the barriers for pupils?



1. Sel f  a t t i tude

2. Parenta l  a t t i tude

3. Peer at t i tude

4. Knowledge of  resources

5. Finances

The 5 barriers



• Was set  in  Wigan.

• At t i tude based workshop.

• Measured percept ions of  the f ive 
barr iers  before and af ter  the 
workshop.

My workshop



1. Sel f  a t t i tudes

2. Parenta l  a t t i tudes

3. Peer at t i tudes

4. Knowledge of  resources

5. Finances

My Workshop – The Results

1 . P r e :  2 . 7 7           P o s t :  3 . 5 1

2 . P r e :  3 . 3 7           P o s t :  4 . 0 8

3 . P r e :  3 . 1 6           P o s t :  3 . 5 4

4 . P r e :  2 . 3 7           P o s t :  3 . 6 0

5 . P r e :  2 . 5 0           P o s t :  1 . 8 8



Summary



Group Activity: Workshop Design



Intended Learning Outcomes

Know the reasons why 
widening participation is 
needed in younger pupils

Understand the barriers 
into medicine that 

students from widening 
participation 

backgrounds experience

Design your own workshop 
aimed at addressing the 
barriers that widening 

participation students face



Addressing the 
Challenges of your 
region 
H a n n a h  D e l m a s  

G a b i  Ko p e r n i c ka  



Introductions

Hannah Gabi

5th year medical student, Peninsula 
medical school  

Co-President Plymouth WAMS 

5th year medical student, Peninsula 
medical school  

Co-President Plymouth WAMS 



Session overview

What challenges 
do you face

Why do these 
challenges exist?

Combatting 
these 

challenges 

Utilising
resources 
available 



What challenges do you face?

• Large, rural area
• Differing ability levels 
• Time/ availability
• Communication with volunteers
• Resource availability 



Why do these challenges exist?

• We are a Peninsula
• Differing ability levels based on year 

groups – new students may have a 
limited skill set

• Exams, academic days, compulsory 
attendance

• GDPR laws, different preferences for 
communication platforms

• Other departments using resources 



Combatting these challenges 

• Preferential selection of drivers for events
• Taxis (to internal city locations), buses
• Webinars (in testing)
• Training days
• Access to timetables for different year groups
• Utilising intercalating students
• Buddy system 
• Having a standardised communication system
• The WAMS calendar  



I m p r o v i n g  s u s t a i n a b i l i t y  

Utilising resources available 

• Separate WAMS resources
• LSRC, CSRC
• Conference
• Workshops on campus 
• Online – e-mentoring, webinars
• Drivers 
• Staff experience



Take home messages 



How to approach 
research in WP

S y l va  A d e e ko  a n d  M o h a m m e d  S a h i r



Introductions

Sylva Adeeko Mohammed Sahir

3rd year at Warwick Medical School

Co-founder of Warwick WHAM (Widening 
participation in Health & Medicine)

Vice-President of Warwick WHAM

Finalist at Warwick Medical School

Founder of WHAM

Co-founder of Warwick WHAM (Widening participation 
in Health & Medicine)

President of Warwick WHAM



ICEBREAKER!!!!



Session outcomes

You should feel 
that research is 
achievable and 
empowered to 
make a  start

Begin starting a 
network 

nationally of WP 
researchers

Know a little 
more about 

types of 
research



W P c a n  s o m e t i m e s  f e e l  l i k e … …

Introduction/Ideas



A possible conclusion

Based on some data from real interventions you’ve 
done or situations you’ve seen

Now  you need to analyse that data in 
some way to either support or refute 

your possible conclusion

Analysis brings out a 
whole bunch of points 

that may or may not 
relate to that conclusion 

find the right 
research

question? 



1. What EXCITES YOU about WP?

2. Do you see A DIFFERENCE in WP?

3. WHY?

Finding a question….

…remember you are unique



Methods

This Photo by Unknown Author is licensed 

under CC BY-NC

N o t  a l l  m e t h o d o l o g i e s  w e r e  b o r n  e q u a l … .

https://guides.library.stonybrook.edu/nursing/evidence-based_nursing
https://creativecommons.org/licenses/by-nc/3.0/


Quantitative Qualitative or Both

Meta Analyses Systematic Review 

(Technically)

Systematic Review Literature Review

Cohort Study Critical Literature 

Analysis

Cohort Study

Editorial or Opinion 

Piece

1. QUALITATIVE OR 
QUANTITATIVE DATA?

2. APPROPRIATENESS 
FOR QUESTION?

Choosing the right method?



NETWORK ALERT!!!!



Finding a good supervisor

• Can you be your own supervisor?........

• It’s not really about status or publications.

• You don’t even have to have worked with them or know them

• Do they have some of the KNOWLEDGE you need?

• Can they give you TIME? 

• Do you have the same interests? 

• What stakes do they hold?



Types  o f  ana lys is  depend on  your  method :

E.g .  QUALITATIVE:

• THEMATIC

• NVIVO- pa t te rns  in  what  peop le  say

• PATTERNS,  PATTERNS,  PATTERNS

• Data, survey responses, literature observations etc.

• Can you  answer  the  ques t ion?

• Aga in . . .DON’T BE AFRAID TO GO BACK 

Results



• REMEMBER THE END GOAL

• HOW SHOULD IT BE TAKEN FORWARDS?

• ARE THERE ARE FURTHER RESEARCH TOPICS
FROM THIS?

• REMEMBER IT’S NOT ACTUALLY YOUR JOB TO
HAVE ALL THE ANSWERS

Discussion
a.k.a conclusions & more questions



YOUR TURN NOW

Think:

Can you hypothesise a conclusion?

Does your question have a binary answer?



So things you need for research

1. A vague idea to give you a question

2. The best way to answer that question

3. Your definition of a good supervisor

4. The ability to check yourself- Does this answer the
question?
Did I expect this?: IF NOT-WHY NOT, IF SO-WHY

5. An end goal for you and one for everyone else



Thanks for 
listening. 
Any questions?



JOIN THE 
NETWORK!!




